


Numbers: the EU PILOT (#ASOCEU)  

1° PILOT IN 5 COUNTRIES

ASOC EU PILOT
Teams → 40
Teachers → 90
Students → 900



The participating Countries

2 National Coordination Managing Authorities

➢ BULGARIA: Council of Ministers’ Administration – Central Coordination Unit Directorate (Sofia)

➢ CROATIA: Ministry of Regional Development and EU Funds – Service for Coordination in 
Project Preparation and Implementation (Zagreb)

1 National Coordination Managing Authority with Regional branches

➢ GREECE: Ministry of Development and Investments – National Coordination Authority for the 
ESIF (Athens) and Regional Coordination Autorithies of Peloponnese, Thessaly, Ionian Islands

2 Regional Coordination Managing Authorities

➢ PORTUGAL: Alentejo Coordination and Regional Development Commission (Evora)

➢ SPAIN: Catalonia Secretariat of Transparency and Open Government (Barcelona)



The timeline



The Schools involved in the pilot

Bourgas (1)

Pazardzhik (1)

Shumen (4)

Silistra (1)

Vidin (1)

Yambol (1)

Territorial Network:

DIPs – District
Information Points 

Zagreb (1)

Obrovac (1)

Zadar (1)

Gospić (1)

Nova Gradiška (1)

Territorial Network:

EDICs and NGOs
(under construction)

Tripolis (1)

Kalamata (1)

Neapoli, Lakonia (1)

Corfu Island (1)

Argostoli, Kefallonia (1)

Zakynthos, Zante (1)

Leykada Island (1)

Larissa (1)

Trikala (1)

Karditsa (1)

Almyros (1)

Sousel (1)

Campo Maior (1)

Ponte de Sor (1)

Vila Viçosa (1)

Ourique (1)

Premià de mar (1)

Mataró (1)

Tarragona (1)

El Catllar (1)

Lloret de Mar (1)

Palafrugell (1)

Territorial Network:

EDICs (under 
construction)



Italian ASOC website operates as a 

HUB webportal for the EU pilot.

Here are published the educational contents

translated in all languages, the project’s news, 

and the school teams reports

The Italian ASOC website



Lesson 1



Lesson 1 start

10 JANUARY

Direct Meeting in 
Sofia with DIPs, 

supported by the 
Italian team

News published on 
the Italian and 

Bulgarian websites

15 JANUARY

Webinar with the 
teachers, supported

in Zagreb by the 
Italian team.

News published on 
the Italian and 

Bulgarian websites

20 JANUARY

Direct Meeting with 
the teachers in 

Athens, supported
by the Italian team

News published on 
the Italian website

3 FEBRUARY

Webinar with the 
teachers, supported
online by the Italian

team

News published on 
the Italian website

16 JANUARY

Webinar with the 
teachers, supported
in Barcelona by the 

Italian team

News published on 
the Italian and 

Catalan websites



The Lesson 1 meetings and webinars
(January 2020)

http://www.ascuoladiopencoesione.it/en/news/lezione1-bulgaria
http://www.ascuoladiopencoesione.it/en/news/lesson1-starts-in-spain


The Lesson 1 meetings and webinars
(January 2020)

http://www.ascuoladiopencoesione.it/en/news/lezione1-grecia
http://www.ascuoladiopencoesione.it/en/news/lezione1-croazia
http://www.ascuoladiopencoesione.it/en/news/lezione1-portogallo


Lesson 1 – The educational contents

http://www.ascuoladiopencoesione.it/bg/ASOCEU/1920/lesson-1/design
http://www.ascuoladiopencoesione.it/ca/ASOCEU/1920/lesson-1/design
http://www.ascuoladiopencoesione.it/hr/ASOCEU/1920/lesson-1/design
http://www.ascuoladiopencoesione.it/el/ASOCEU/1920/lesson-1/design
http://www.ascuoladiopencoesione.it/pt-pt/ASOCEU/1920/lesson-1/design
http://www.ascuoladiopencoesione.it/en/ASOCEU/1920/lesson-1/design


Lesson 2 – The educational contents

http://www.ascuoladiopencoesione.it/bg/ASOCEU/1920/lesson-2/analyze
http://www.ascuoladiopencoesione.it/ca/ASOCEU/1920/lesson-2/analyze
http://www.ascuoladiopencoesione.it/hr/ASOCEU/1920/lesson-2/analyze
http://www.ascuoladiopencoesione.it/el/ASOCEU/1920/lesson-2/analyze
http://www.ascuoladiopencoesione.it/en/ASOCEU/1920/lesson-2/analyze


The first ASOC National websites



ASOC Croatia

https://asoc.strukturnifondovi.hr/


ASOC Bulgaria 
(ДЕТЕКТИВИ НА ЕВРОПЕЙСКИ ПРОЕКТИ)
(

https://www.eufunds.bg/bg/oic/term/823


ASOC Spain - Catalonia

http://governobert.gencat.cat/ca/dades_obertes/open-data-school


ASOC Greece (webpage)

https://www.espa.gr/el/Pages/ASOC.aspx


ASOC promoting Open Data on 
EU Cohesion Policy funded projects



Thanks to the ASOC model, the National and Regional 
Managing Authorities involved in the pilot project are 
improving open access to the Cohesion Policy data.

Therefore schools, citizens and local communities can 
raise awareness on Cohesion Policy...

Open Data is spreading…



SPAIN – CATALONIA (NEW)

https://analisi.transparenciacatalunya.cat/Sector-P-blic/Resum-de-dades-dels-projectes-finan-ats-pel-FEDER-/6i3i-itp8


BULGARIA (NEW)

https://www.eufunds.bg/


CROATIA (NEW)

https://strukturnifondovi.hr/


GREECE

http://anaptyxi.gov.gr/en-us/


PORTUGAL - ALENTEJO

http://www.alentejo.portugal2020.pt/index.php/projetos-aprovados


Communication channels



#ASOCEU

#EUINMYREGION

#ASOC1920

OFFICIAL HASHTAGS



Evaluation process



Evaluation Committee

Evaluation Committee:

MA coordinators, Cohesion Policy experts, Open Government experts, Communication experts,

Journalists, and eventually the Italian ASOC team

Evaluation Process

The evaluation criteria of each team are divided into 5 dimensions, each of which contains specific content

elements (evaluation objects) taken from the outputs delivered by the classes during the didactic path.

The evaluation of each of the 5 criteria will be expressed with a score from 0 to 10, to be placed in an

Excel grid. Then, the scores will be processed according to a weighted average (more details to be

provided soon).

Each team will then receive 5 votes, referring to the 5 criteria described as follows.



Evaluation criteria

1 – DESIGN

Criterion 1 concerns the design capability of civic monitoring research.

Evaluation items (Lesson 1 outputs): research title, short description, Canvas, blog.

The team's design capacity is evaluated starting from the reasons that led to the choice of the project (i.e. short description as if it

were a tweet), then moving on to the ability to schematize the project through the Canvas (possibly also in an original elaborated

version or created with graphic processing tools) and the description of the collection of data and information.

2 – ANALYZE/VISUALIZE

Criterion 2 concerns the ability to analyze and report data through their visualization in static and/or dynamic infographics.

Evaluation items (Lesson 2 outputs): Data Journalism article (title, body, images), infographics.

The infographics must be as clear and comprehensive as possible, be able to describe the context of the research, the data

collected and the information collected in an analytical and effective way. And they must be, if possible, also aesthetically

pleasing.

3 – CIVIC MONITORING REPORT

Criterion 3 concerns the elements of civic content detected through the monitoring reporting effectiveness and the video story of

the site visit.

Evaluation items (Lesson 3 outputs): the monitoring report, the video of the civic monitoring visit.

When assessing the civic monitoring report published by the school teams and the video of the monitoring visit, consider both the

overall layout and, more specifically, elements such as the quality of synthesis, the civic relevance of the reporting activity, the

critical approach to the theme, not forgetting the originality, the effectiveness of content and the accuracy of the video.



Evaluation criteria

4 – TELL THE STORY

Criterion 4 concerns the communicative and creative capacity, as well as the effectiveness of storytelling.

Evaluation items (Lesson 4 outputs): the Pitch (in 3 parts), the final creative work.

The Pitch, divided into 3 parts, must summarize clearly and effectively: 1) the heart of the research: the project, the

choice made, the data found; 2) the discoveries made; 3) proposals to continue following and monitoring the project.

The final creative work can be of different formats (video, radio podcast, cartoon, slides, dynamic presentation,

collage, editorial product, etc.). In the case of the video format, the indication is not to exceed 3 minutes in duration.

The creative work must be able to tell the research work carried out in an engaging and original way.

5 – CREATIVITY

Criterion 5 concerns the effectiveness and consistency of the graphic / visual style and the creativity of the contents

referring to the identity of the team and the subject of the monitoring research.

Evaluation items: the name of the team (Lesson 1 output), the Logo (Lesson 1 output), the ASOC Wall (Lesson 4

output), the cover image of the final Report (Lesson 4 output), and other creative elements.

The stylistic coherence, originality, accuracy of the contents and of the graphic/visual material produced by the teams

along the entire ASOC educational path are evaluated here.



Upcoming events



Upcoming events

• May, 9 (Europe Day) territorial final events in each MS 
(plus a social campaign #ASOCEU #EUINMYREGION) 

• 4-5 June 2020 final national event in Italy→ CE & MS 
representatives invited for a round table

• 9-12 June 2020 INFORM-INIO Meeting in Hannover → CE+Italy+MS
representatives present the pilot results

• 12-15 Oct 2020 EURegionsWeek Bruxelles→ winners from each MS



Sanjay Pradhan – CEO, Open Government Partnership

“At the School of OpenCohesion should be spread 

all over the EU Countries to improve citizen engagement” 


